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Shannon Tatlock,
CFP, CLU,
and son, Jack
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DOUBLE
DUTY
The pandemic has set women’s careers back
decades. Tamar Satov explores how women advisors
with children fared during the spring lockdown
and why there needs to be a societal shift

W

hen New Brunswick imposed sweeping measures in March to prevent
the spread of the novel coronavirus,
Shannon Tatlock had a problem. While
the storefront offices of Kevin R.
Williams Financial Services (Sun Life)
in Moncton — where she works as a financial advisor —
could stay open, her toddler’s childcare centre would close.
“I had no daycare at all for six months,” says Tatlock, CFP,
CLU, who stayed home to look after her three-year-old son,
Jack, while trying to squeeze in her paid work during the hours
that he slept. Making the situation even more stressful, she
and her ex-husband decided he would see Jack only once a
week to reduce their virus exposure risk. “It fell on me to manage the house, my job, and a three-year-old,” says Tatlock, 36.
Similar scenarios played out across the country as the
lockdown left parents — predominantly mothers — in the
untenable position of trying to supervise and often help teach
their kids while concurrently performing their jobs. Canadian
women took on an average of 27 additional hours of child
care per week during the pandemic — or an astonishing
95 hours of child care per week in total — according to
a McMaster University study published in October. (Men
put in an extra 13 hours of child care per week during the
lockdown, for a total of 46 hours on average, the research
finds. That’s still 22 fewer hours than the average woman
performed each week before the crisis.)
Frances Donald, Manulife Investment Management’s
global chief economist, was one of the first professionals to

call out the child care issue in a March 13 appearance on TV
Ontario’s current affairs program The Agenda: “You can tell
a parent to work from home, but if they’re taking care of a
six-year-old at the same time, are they going to be productive?
Are they actually getting their work done? Do they need to
bring in extra support? There aren’t enough resources to deal
with the fallout of that.” Donald herself is the mother of a
three-year-old boy.
With the looming possibility that schools and daycares
could close again as the pandemic wears on, there’s a growing
sense of rage among mothers who are compromising their
careers — and their well-being — in a system that’s blind to
their plight and expects them to do it all. To help us understand how the spring lockdown affected mothers, FORUM
spoke with five financial advisors across the country, including
Tatlock. Here’s a snapshot of what a typical day looked like
for them during that time.

5 A.M.
With her office at IG Wealth Management in Regina closed
and her husband struggling to save his equipment resale business, Nadège Koskamp is left to work from home while caring
for her two daughters, ages 2 and 4. And, given that the
younger one rises before dawn, the 38-year-old CFP gets up
at 5 a.m. for an hour of uninterrupted work time. “I power
through my most important task before the kids get up,” says
Koskamp, who has a $63-million book with her associates.
“Even if I don’t return to work until nap time, I feel a sense
of accomplishment and less overwhelmed.”
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6 A.M.
Trixie Rowein, CFP, CIM, has two daughters
(ages 12 and 15) who sleep in, so she waits
until the comparatively late hour of 6 a.m.
to begin her workday. “Before, I would get
up at 6 and get to the office for 8,” says the
45-year-old founder of PAX Portfolio
Advisory Team and VP of Raymond James
Private Client Group in Edmonton. But once
schools closed in March, she started hammering out emails early each morning to get
a head start on work before the girls’ online
classes. “And maybe do calls with my farmer
clients, since they’re up early,” she adds.

7 A.M.
Seema Sharma, CFP, CLU, another mom
of two daughters (ages 9 and 19) starts her
day in full-on parent mode. That was the
deal that the 49-year-old president of
Wealth & Estate Financial Canada in
Mississauga, Ont., struck with her husband,
also a self-employed advisor (specializing
in commercial lending), so he could start
work at 7 a.m. and trade off shifts with her
later in the day.
Both of Koskamp’s kids are now up, so
she gets breakfast ready.

Nadège Koskamp, CFP

With her daughters now “in school,”
Rowein spends an hour or two on the
phone with clients, mostly retired
business owners.
For everyone else, the long morning of parenting continues. “The TV
was my babysitter if I had meetings
before naptime,” says Rousseau,
although she tries to avoid that as
much as possible. “With the nineyear-old, I can give him a task to keep
him busy. But a two-year-old can’t
stay on task for more than 15 minutes and needs attention and my eyes
on her at all times.”
Koskamp might also get an hour
of work in if she parks the kids in
front of the TV, although she’s more
likely to use five minutes here and
there to give the room a quick vacuum or put in a load of laundry. “Before
the pandemic, I hadn’t cleaned my
own house in two years,” she says,
highlighting the additional burden
of losing domestic help during the
outbreak.

11 A.M.

Sharma, at last, starts her workday, as
her husband takes over on the parent
Trixie Rowein, CFP, CIM
front at 11:30. She’ll keep at it until
8 A.M.
4:30 — five hours in total instead of
Tatlock, no longer in her usual routine of
her usual 10 — which is a sacrifice to
dropping Jack off at daycare at 8:30 and then heading to the office,
her business. “Our bottom line was cut in half for sure,” she says,
is also in mommy mode until at least 1 p.m., when naptime theobut with family vacations and other outings off the table, they
retically begins.
haven’t needed to tap into their savings.
Similarly, divorced mom Melanie Rousseau, 39, is home caring
12 P.M.
for her daughter, age 3, and son, age 9, while also keeping her
It’s lunchtime for everyone (aside from Sharma, who is now deep
Toronto-based financial coaching business, Money Mama, afloat.
into the work zone). Rowein spends the hour with her girls, who
“Before, they were at school and daycare from 8 to 5,” she says. “I
have a break before their afternoon classes online. Meanwhile, the
had to come up with a new routine — dealing with their online
toddler moms begin their countdown to the worktime opportuschooling and involving them in chores, like laundry, cooking,
nities afforded by naptime — or as Koskamp calls it, “the only
and baking.” As is the case for many mothers working through the
time I can talk without a little person screaming.”
lockdown, she’ll complete most of her paid work in the evening
But first, Tatlock and her son head outside to wave at the
after the kids are in bed.
oncoming garbage truck. The workers wave back and honk, mak9 A.M.
ing the boy’s week. “Toddler life is hard, but these simple moments
While Rowein and Sharma help their girls set up for virtual
are everything,” she posts on Twitter.
school, the toddler moms do what they can to keep their children
1 P.M.
active. When weather permits, that could be going for walks, playWith the kids down for their nap, Koskamp does a quick check of
ing in the backyard, trips to the park (if open; many playgrounds
her appearance to make sure she looks presentable before settling
closed during the pandemic), excursions to conservation areas,
in for a series of Microsoft Teams or Zoom meetings with coland bike rides.
leagues and clients. “Glasses are the new mascara,” she jokes. “You
If conditions are too harsh for outdoor activities, everyone’s
just put them on — no need for eye makeup!” As for her hair, it’s
stress level rises. “When the kids are stuck at home and can’t do
usually in a tight bun — another time saver, she says.
all the things they love, like going to the playcentre, swimming,
Tatlock typically books client calls for 2 p.m., with an email conor gymnastics, I find they need more cuddles,” says Koskamp.
firmation at 1:30 to report if the nap “took hold” or if they need
“Home life is more emotional than usual.”
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to reschedule. “Most clients are really understanding,” she says.
After all, several are also moms dealing with similar issues.
One client, for example, confronted her spouse about having
to work from home as a customer service rep and care for their
five-year-old while he continued to work outside the home. Now
they’re getting divorced. “That’s what happens sometimes when
women put their foot down and say, ‘No, I’m not doing it all by
myself anymore,’ ” Tatlock notes.

Melanie
Rousseau

2 P.M.
Sharma, who’s become an instant expert at sending online documents and setting up Zoom meetings (“it was like tech training on
steroids,” she says) carries on with her work. Among her clients: a
family physician expecting her first child who continues to put in
10-hour days while in the ninth month of pregnancy despite the
risks of COVID; and the female owner of a chain of specialty grocery stores in Peel that imports ethnic foods from around the world.
“Because of the pandemic her stores are busier than ever, but
now she has no nanny,” says Sharma. “So, she took her three-yearold on her back from store to store. Women are just rolling up their
sleeves and getting the job done.”

3 P.M.
With naptime now over, Koskamp and Tatlock have finished their
meetings and are back to mommy mode. That tight window of
opportunity means there’s barely enough time to service existing
clients, let alone build new business.
“My income is down 25% to 30% compared to what I could
have been earning,” says Tatlock, who made up the shortfall by

accessing the Canada Emergency Response Benefit (CERB) and
lowering her expenses. “But my male counterparts, who have a
spouse or someone to help at home, can continue to build their
businesses. It’s the thing I have the most difficulty with — that I
can’t do the advancement that I want to.”
Koskamp, whose new business is down 17% over the same time
last year, echoes those sentiments. “It’s really difficult to find the
time to prospect,” she says, adding how infuriating it is when people
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talk about using their extra time at home
to binge shows on Netflix and bake their
own bread. “All you hear is how great it is
to be working from home. But it’s not
great for everybody.”

Koskamp, who hopes to keep working at
home some of the time even after all the
lockdowns are over.

9 P.M.

With both kids now asleep, Rousseau
meets with clients virtually. But she’s had
to reduce her client load to keep up the
4 P.M.
quality of her work. “It takes time to
Unless it’s Wednesday or Thursday,
build a plan and prepare for meetings, so
Rowein closes shop for the day. “I tell
instead of four to 10 client appointments
clients that if I’m going to work late, those
a day, I’m down to that number per
are the days. Not everybody takes me up
week,” she says. The Canada Emergency
on it, but they know they’ve got the
Wage Subsidy and her own emergency
option,” she says.
savings have helped bridge the gap.
Unlike our other advisors, Rowein says
Koskamp tidies the kitchen, makes
her bottom line has actually increased this
herself a cup of tea, and buckles down
year due to an influx of referrals. She
with a pile of paperwork. “I can do all
attributes this to two possible factors. First,
that administrative stuff in the off
Seema Sharma, CFP, CLU
she recently hired a junior advisor who is
hours,” she says. “I work as late as 11 or
good at attracting younger clients. Second,
12 sometimes.”
in addition to the newsletter that she was already writing and sendSimilarly, Tatlock tackles the bulk of her practice work after her
ing to clients every Wednesday, Rowein now emails them a weekend
son is down for the night, but she also uses this time to prepare for
update. “With the pandemic, many clients had the same questions
the CLU exam (which she subsequently writes and passes in June).
about their investments, estate, and retirement planning, what hap“I am now the only woman at Sun Life in all of New Brunswick
pens when someone passes away,” she says. “Things were changing
with both the CFP and CLU,” she says. “And I need both these
quickly, and it helped to keep them calm and in the loop.”
credentials to compete with a man who has none.”
Of course, Rowein’s experience also underlines the fact that par10 P.M. TO MIDNIGHT
enting responsible teens can be far less time-consuming than mindWhen they can no longer keep their eyes open, the moms call it a
ing younger children, who cannot be left alone for even a moment.
day and get some rest — before they do it all again tomorrow.
As Tatlock comments on Twitter in late March: “There is nothing
more terrifying than a toddler out of eyesight who is silent.”
***
Sharma also starts to wrap up the professional part of her day,
As parts of the country reopen — or shut down for a second time
allowing her husband to resume his second shift of work at 4:30.
— the advisors we spoke with are hoping for change.
Aside from her reduction in work hours, Sharma says she’s had to
“A lot of household duties are seen as feminine, but we need
give up self-care activities, such as exercise, and cut back on comto look at these duties as equal and raising a family as a partnership,”
munity commitments (she previously sat on four boards, now she’s
says Koskamp. She moved back to her home province of Ontario
down to two).
in September to be closer to her aging parents, and transferred
5 P.M./6 P.M.
to IG’s Kitchener-Waterloo, Cambridge office in the role of division
Rousseau multi-tasks her way through the evening by making supdirector. She continues to work from home, but has sent her
daughters back to in-person school and daycare for the time being.
per, preparing client quotes, and helping her son with homework.
Sharma agrees that there needs to be a societal shift. “One hunAt casa Rowein, her partner — a former chef — is usually the
dred years ago, women were responsible for 100% of the household
one cooking dinner. “It’s a big bonus,” she acknowledges, adding
duties. Today we’re still responsible for about 80%. It’s cultural
that she still handles cleanup.
conditioning. We see our mothers do it and push ourselves to do
7 P.M./8 P.M.
the same,” she says. While she’s been back in the office since her
As the littles start getting ready for bed, their moms gear up for
daughters returned to the classroom in September, she’s limiting
herself to eight-hour days instead of her previous 10. “This is a new
more work. But not before counting their blessings. “We do a
world, I would never go back to my old schedule,” she says.
moment of gratitude every night to remind us of what we have,”
Tatlock, who also returned to the office full time when her son’s
says Rousseau. “Yes, we have days when we struggle and all cry
daycare reopened in September, thinks industry needs to be part
together, but that’s OK. We’re a family and no matter what, we’ll
of the solution. “I would love to see businesses offer a 50-50 split
always have each other.”
on working in the office and at home, for both women and men,”
She and all the other moms make a point of saying how much
she says. And, yes, she has discussed this with her boss — her 58they’ve appreciated this extra time with their children. “The panyear-old father — who she describes as a little more old school but
demic gave us the opportunity to really get to know our kids —
open to the idea. 
that was amazing,” she says.
“I didn’t get a mat leave with either of my girls, but I got to spend
TAMAR SATOV is a Toronto-based writer and editor.
this time with them and watch their personalities change,” concurs
14 FORUM DECEMBER 2020

