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D
oes diversity training work? For some advocates, even asking the question 
is a problem, and for others, the answer is an unequivocal “no.” The reality 
is that the effectiveness of training depends on how it is done.

Research studies back this up. Critics of diversity training will cite findings by 
academics Frank Dobbin and Alexandra Kalev that organizations will become 
less diverse, not more, if they require managers to go to diversity training.

Yet other studies have shown that when diversity training is done well, it can 
work. A meta-analysis published by Katerina Bezrukova, Chester Spell, Jamie 
Perry and Karen Jehn found that, “while many of the diversity training programs 
fell short in demonstrating effectiveness on some training characteristics,” some 
did succeed. Training was more successful when it was complemented by other 
diversity initiatives, focused on both awareness and skills development, was con-
ducted over a significant period or had a higher proportion of women in a group.

Another group of academics, Alex Lindsey, Eden King, Ashley Membere and 

Ho Kwan Cheung, found that “perspective-taking,” which is essentially the pro-
cess of mentally walking in someone else’s shoes, can be effective, and having an 
authority figure endorse the importance of diversity initiatives can also help.

In other words, to be successful in changing people’s minds, you need to put the 
hard work into doing it right. Otherwise, it just might backfire.

This is a lesson that came out loud and clear when we spoke with Indigenous 
lawyers and educators for our cover story (p. 34). With recent controversies about 
the “mandatory” nature of diversity training in the legal profession, we felt it was 
important to hear from the Indigenous community about what they think works. 

Their answers confirm the academic studies that training needs to be done 
properly; otherwise, it is not worth the effort. “If you really want to do the hard 
work of undertaking teaching about Indigenous issues,” lawyer Maggie Wente 
told us, “you have to some way inform yourself about what’s going on.” 

So, perhaps asking “does diversity training work?” is the wrong question. The 
real question is what training works and what will backfire. And the answer is 
simple. We need to put in the work. 

Tim Wilbur, Editor-in-Chief

Teaching about 
diversity is hard
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“To be successful in changing people’s 
minds, you need to put the hard 
work into doing it right. Otherwise, 
it just might backfire.”

In our February issue article “Top 10 Labour & Employment Boutiques,” Barteaux Labour and Employment 
Lawyers was mistakenly referenced under its previous name. The firm has been renamed after  
the retirement of its former named partner. Canadian Lawyer apologizes for the error. 
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I
have attended several events in the past months geared toward women. One 
of the most common questions I get asked, at least one that sticks in my head, 
is “where are the men?”

My first reaction to that question is often “I don’t know, but I am here.” I am 
not sure why men don’t show up, I will say, but is there a message you would like 
me to pass along?

Luckily, the answer is almost always “YES!” Women attending these events 
have a lot of helpful tips on how men can help address gender disparities in the le-
gal profession. They all agree that improving gender balance is not solely a wom-
an’s responsibility.

At our recent Women in Law Summit, the panelists had many constructive 
ideas for me to bring back. Our aim in this issue’s cover story (p. 26) was to sum-
marize them for all those people, especially the men, who decided not to attend.

Many of the panelists spoke about changing how work is measured. Traditionally, 

law firms would measure input, such as “face time,” to gauge who was productive. Al-
though their output may be the same or better than their male counterparts, women 
often don’t receive the credit when their work is unseen, whether it is working late at 
home or supporting a male colleague with more visibility.

Another prevalent theme was the personal versus the private. Many men also 
have stressful personal lives but will not speak about this at work. Acknowledging 
these difficulties in the workplace may allow women, who are often burdened 
with a disproportionate amount of domestic duties, to speak about this more 
openly as well.

And more transparency about money can also help. One lawyer on a compen-
sation committee marvelled at the difference between the memos of the male 
lawyers she received versus those of the women. If you speak more openly about 
that, women may not feel uninhibited to take on some of the tactics their male 
colleagues use to get ahead.

So, while the men may come out in smaller numbers, there are a few there lis-
tening. They can pass along the advice when they get back to the office. 

Tim Wilbur, Editor-in-Chief

Where are  
the men?
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Women have a lot of helpful tips on 
how men can help address gender 
disparities in the legal profession.

Find out more about our upcoming events at canadianlawyermag.com/events.

CL44.03_01-EditorsDesk-SUBBED4.indd   1 2020-03-17   2:01 PM



CREATED WITH PERMISSION FROM THE  
CL44.09 ISSUE. © KEY MEDIAREPRINT

© 2020 HAB PRESS LIMITED, A SUBSIDIARY OF KEY MEDIA | TORONTO, ONTARIO | canadianlawyermag.com

Keeping Canadians in the dark about 
what the profession looks like today 
should make no one happy.

www.canadianlawyermag.com     1

EDITOR’S DESK
UPFRONT

www.canadianlawyermag.com

EDITORIAL
Editor-in-Chief

Tim Wilbur

Senior Editor
Elizabeth Raymer

 Editor
Zena Olijnyk

Canada News Editor
Aidan Macnab

Production Editor 
Patricia Cancilla

Writers
Bernise Carolino, David Kitai

CONTRIBUTORS
Jared Brown, Heather Suttie 

ART & PRODUCTION
Art Director Marla Morelos

Lead, Media Production Coordinator Amie Suttie
Production Coordinator Kim Kandravy

Global Production Manager Alicia Chin (on leave)

SALES & BUSINESS DEVELOPMENT
VP, Media and Client Strategy Dane Taylor

Sr. Business Development Manager Steffanie Munroe
Business Development Manager Lynda Fenton
National Account Executive Abhiram Prabhu

CORPORATE
President Tim Duce

Events and Conference Manager Chris Davis
Chief Information Officer Colin Chan

Human Resources Manager Julia Bookallil
Global CEO Mike Shipley

Global COO George Walmsley

EDITORIAL INQUIRIES 
tim.wilbur@keymedia.com

NAUK SUBSCRIPTIONS CO-ORDINATOR 
Donnabel Reyes 

tel: 647 374 4536 ext. 243 
donnabel.reyes@keymedia.com

ADVERTISING INQUIRIES 
legaladvertise@keymedia.com

T
he issue of diversity in the legal profession is contentious.

For diversity advocates, the legal profession’s conservatism can feel 
stifling. Advocates will often push for more — and faster — change for all 

our legal institutions.
For sole practitioners and lawyers at small firms especially, mandatory training 

and lectures from large institutions can feel like ideological re-education or a 
simple waste of licensing fees. 

“Whether you agree with critical race theory and the prevailing politics of the 
[Law Society of Ontario] or not, the foray into the realm of ideological re-educa-
tion should give everyone, most especially the public, cause for concern,” writes 
Jared Brown, in our Back Page column (p. 40). Brown argues that there is a lack 
of evidence that mandatory professional training, whether it is about diversity or 
anything else, is effective. 

Diversity champions, on the other hand, would say the duty of law societies is to 
protect the public interest, and improving diversity is an important way to do that.

But how should that be done? Both Brown and diversity advocates would likely 
agree on one thing: proper data is key.

“We’re challenging all firms to involve leadership directly in their [diversity 
and inclusion] efforts,” said Rebecca Bromwich, the national diversity & inclusion 
manager at Gowling WLG (p. 6), at a recent keynote address at the Canadian Law 
Awards. “And a first step of that direct involvement is to move forward on tracking 
metrics of demographic data.”

And it is not just firms such as Gowling WLG that are calling for more data. 
The Law Society of Ontario will soon be publishing an “inclusion index” of law 
firms this year, according to bencher Atrisha Lewis, which will name law firms of 
a certain size and publish their numbers.

Not all law societies and law firms take this approach. Tilly Pillay, at the Nova 
Scotia Barristers’ Society, says that, because lawyers can choose not to answer 
demographic questions, “this data is not 100-per-cent representative of diversity 
within firms.”

But what everyone should agree on is the importance of transparency and 
evidence-based decision-making. Keeping Canadians in the dark about what the 
profession looks like today should make no one happy.

 

Tim Wilbur, Editor-in-Chief

A call for transparency 
in diversity
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MNP.ca

2020 Canadian Lawyer 
Readers’ Choice Awards

Thank you, Canada, for naming MNP 
your top choice for:

• Business Valuation Services
• Forensic Accounting Services
• Trustees in Bankruptcy/Restructuring Services
• Cyber Security Consultants
• Expert Witnesses - Personal Injury Damage Quantification

We are proud of your recognition, and to support Canadian legal professionals.
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